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CSPO Planning

Change to CSPO
System?
Change Planned? Where/When Planned?
I
Assign to System: Assign to Release/Delivery: A2.3 and all future releases (M1,

M2, M3, A3)

Requirements Description

Business Area:

Business Need

Request Type:

Impacts Trade? ves
Description of Change: All communication modes, exclusive of uncontrollable aspects
of the Internet, must be available 24 hours a day, every day of
the year. Performance of communications modes, exclusive
of uncontrollable aspects of the Internet, must be
demonstrably within industry norms. Comparison of
performance metrics for similar communications
implementations should be used to set nominal response time
for those developed by eCP.

Benefit of Change:

Impact Assessment: Unknown at time of entry in tool.
System/Subsystem

System: ACE Cargo Business

Area:



Implementation Requirements

Needed By Date: a2 3 Change Urgency:

Level of Effort: Medium (< 2 months) Cost Estimate:

Sponsor Recommendation

Sponsor

Recommendation:

Sponsor Comments:

Board Disposition

Date: Disposition: Comments:

Next Steps:

Next Steps:

Reasons for

Medium

Return/Deferral/Withdrawn/Rejection/Forward to PO

Reason for Return:
Reason for Deferral:
Reason for Withdrawal:

Reason for Rejection:



Reason for Forward to
PO:

Secretary Comments:

Comments:

Related ltems:

CR#: CR Name:

|
PTR#: PTR Name:

Attachments

Attachments:

Action Descriptions
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