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Evolving our Mission    
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A Day at the U.S. Border    
CBP protects more than:

5,000 miles of border with Canada
1,900 miles of border with Mexico
95,000 miles of shoreline

329 Ports of Entry
20  Border Patrol Sectors
37  Permanent Checkpoints

1 Million Passengers Daily 
250 Thousand Vehicles Daily
50 Thousand Truck, Rail and 

Sea Containers Daily

Processes
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CBP Trade Operations    
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Transforming the Cargo Clearance Process 
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Entry Summary & 
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CBP security 
targeting

CBP admissibility 
determination

Centers of Excellence 
and Expertise 
Provides one location for   
post‐entry processing, 
versus many ports of 
entry

Centers of Excellence 
and Expertise
Enhances industry 
intelligence, resulting 
in more effective 
enforcement

Role of the Broker
Expands trusted 
partnerships, 
enhancing risk 
segmentation

ACE               
Allows CBP 
Officers to assess 
cargo  safety and 
security 
information and 
decide if further 
examination is 
required

Role of the Broker
Allows Trade to pre‐
certify trusted 
partners, utilizing 
them as force 
multipliers

ACE               
Provides 
integrated 
process for trade 
life cycle within 
single automated 
system

ACE/Simplified Entry
Enhances collection    
of security data and 
provides release 
indication earlier, 
saving time and 
money

ACE/Simplified Entry       
Enhances collection of 
security data earlier in 
the process for better 
admissibility 
determinations



6

Trade Transformation in Action
• Previously, ACME Electronics was 
importing into 60 Ports of Entry (POE), with 
60 ports conducting reviews.

• Now, instead of 60 
ports making 
decisions on ACME 
Electronics entries, 
they are all reviewed 
by one Center. 

• The result is more 
consistent, informed 
decisions.

• The Electronics Center of Excellence 
and Expertise (Center) is coordinated 
from Long Beach, CA.
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Trade Transformation Initiatives

ACE

Centers of Excellence and 
Expertise  

Simplified Entry/Air Cargo 
Advance Screening (ACAS)

Role of the Broker

Trade Intelligence

Trade Partnerships

One U.S. Government at the 
Border

Consistency & Harmonization

Modernization

Comprehensive Trusted 
Trader Program

Co‐creation 

Bi‐directional Education

Trade Enforcement and Revenue 
Collection

The processes, disciplines and governance that enable 
the development of new services and capabilities 

consistent with U.S. laws and regulations

Guiding Principles Trade Transformation 
Initiatives which transform CBP’s facilitation and 

enforcement efforts

Transforming Trade to Enable Modern Business Practices
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ACE
 Overview

 CBP’s commercial trade processing system and the backbone for speeding 
the flow of legitimate shipments.

 Forms the “single window” through which the international trade community 
will electronically provide all information needed by federal agencies for the 
import and export of cargo.

 Future Plans
 In the pre-arrival environment: Air Manifest & Export Manifest.
 In the arrival environment: Full Cargo Release, including all Modes of 

Transportation, merchandise holds, Foreign Trade Zones, bonds. 
 In the post-release environment: Remaining entry types and full financial 

capabilities. 
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Centers of Excellence and Expertise
 Overview

 Aligns CBP trade processing along industry sectors.
 Two Centers Established October 1, 2011.

 Electronics Center (Long Beach, CA).
 Pharmaceutical Center (New York, NY).

 Two New Centers to be Established by the End of FY 2012.
 Automotive & Aerospace (Detroit, MI).
 Petroleum, Natural Gas & Minerals (Houston, TX).

 Federal Register Notice Published on August 29th

 Future Plans
 Five More Centers to be Established in FY 2013: Agriculture & Prepared 

Products; Base Metals & Machinery; Consumer Products & Mass 
Merchandising; Industrial & Manufacturing Materials; and Textiles, Wearing 
Apparel & Footwear.



10

 Overview
 The purpose of the Role of the Broker initiative is to meaningfully transform the 

relationship between the customs broker and CBP.  This initiative recognizes broker’s 
role as a communicator and force multiplier to increase compliance, especially for 
small- and medium-sized importers. 

 Future Plans
 CBP is conducting bi-weekly public webinars to solicit comment and input on 

changes to 19 CFR Part 111 regarding continuing education, establishing bona fides, 
broker permitting, changes to business practices, and regulatory alternatives.

 Webinars have averaged approximately 400 participants. CBP conducts informal 
polling during the webinars to take the pulse of the audience and answers questions 
received in real time. The webinar recordings, transcripts, polling results, and Q&A 
documents are all posted on the CBP website on the Trade Transformation page.

 CBP is meeting with almost 30 local and regional broker associations throughout the 
summer to assure that we receive meaningful insights that are unique to certain ports 
and border regions.

Role of the Broker
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 Overview
 Both piloting in the air environment, an ACAS filing is provided by the 

carrier prior to the goods departing for the U.S.  Simplified Entry offers a 
new approach to the entry process which provides for earlier entry filing 
with fewer required data elements. In concert, these initiatives reduce 
transaction costs, enhance cargo security, and streamline the release of 
goods.

 Future Plans
 In May, CBP received the first Simplified Entry filing from its pilot 

participants. Major importers, such as Nike and GE Energy are 
participating. 

 CBP and TSA have developed the following phased approach to expand 
ACAS to include passenger air carriers, freight forwarders, and all-cargo air 
carriers.  CBP and TSA will continue to work with industry to seek voluntary 
participants in the ongoing pilot while working concurrently toward 
implementation of mandatory standards for ACAS usage.

Simplified Entry/ACAS



12

Trade Partnerships
 Overview

 Developed project scope and guidelines to investigate the feasibility of 
incorporating the Importer Self Assessment (ISA) and the Customs-
Trade Partnership Against Terrorism (C-TPAT) into a trusted trader 
program.

 Began facilitating sessions with stakeholders on how to drive up
participation in ISA partnership program.

 Future Plans
 To set the stage for a Trusted Trader partnership program which 

merges the key benefits of current programs, along with new ones, for 
a robust program for the Trade. 
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One U.S. Government at the Border
 Overview

 The One U.S. Government at the Border initiative furthers CBP’s
efforts to coordinate with federal agencies, the trade community, and 
foreign governments to better define risks through increased 
automation and information sharing, and interagency partnership 
programs.  Includes the Beyond the Border Initiative.  

 Future Plans  
 On September 21, 2012, the Border Interagency Executive Council 

(BIEC) will hold an Import Safety Roundtable to highlight significant 
achievements in interagency collaboration since the 2010 Import 
Safety Conference.  During the Roundtable, senior executives from 10 
federal agencies will discuss CBP’s efforts to transform the trade 
process, ongoing efforts across federal agencies to partner with the 
trade, and the use of automation to streamline the trade process.   

 CBP will begin the EPA pilot test in September 2012 for the collection 
and validation of EPA data through system to system data exchanges.
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Trade Intelligence
 Overview

 Virtually places individuals representing the industry sector assigned to 
work with Center of Excellence and Expertise (CEE) staff to provide 
CBP with targeting, enforcement, and/or intelligence information. 

 Initiative also incorporates collaborative trade enforcement teams from 
CBP and Immigration and Customs Enforcement (ICE) to develop new
enforcement protocols to address trade violations. 

 Deployed three (3) Private Sector Intelligence Liaison Officers (PSILO) 
for the following trade industries: Semiconductor Industry (Under the 
Electronics Center); Pharmaceuticals (Under the Pharmaceutical 
Center); Steel (Under HQ staff).

 Future Plans 
 Deploy PSILO in Auto and Petroleum CEEs and Implement CBP/ICE 

Commercial Fraud Working Group recommendations to enhance joint 
enforcement of trade violations.


