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Evolving our Mission    
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A Day at the U.S. Border    
CBP protects more than:

5,000 miles of border with Canada
1,900 miles of border with Mexico
95,000 miles of shoreline

329 Ports of Entry
20  Border Patrol Sectors
37  Permanent Checkpoints

1 Million Passengers Daily 
250 Thousand Vehicles Daily
50 Thousand Truck, Rail and 

Sea Containers Daily

Processes
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CBP Trade Operations    
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Transforming the Cargo Clearance Process 
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Importer Security 
Filing & Manifest

Importer files Entry, 
Entry Summary & 
payment of duties

CBP security 
targeting

CBP admissibility 
determination

Centers of Excellence 
and Expertise 
Provides one location for   
post‐entry processing, 
versus many ports of 
entry

Centers of Excellence 
and Expertise
Enhances industry 
intelligence, resulting 
in more effective 
enforcement

Role of the Broker
Expands trusted 
partnerships, 
enhancing risk 
segmentation

ACE               
Allows CBP 
Officers to assess 
cargo  safety and 
security 
information and 
decide if further 
examination is 
required

Role of the Broker
Allows Trade to pre‐
certify trusted 
partners, utilizing 
them as force 
multipliers

ACE               
Provides 
integrated 
process for trade 
life cycle within 
single automated 
system

ACE/Simplified Entry
Enhances collection    
of security data and 
provides release 
indication earlier, 
saving time and 
money

ACE/Simplified Entry       
Enhances collection of 
security data earlier in 
the process for better 
admissibility 
determinations
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Trade Transformation in Action
• Previously, ACME Electronics was 
importing into 60 Ports of Entry (POE), with 
60 ports conducting reviews.

• Now, instead of 60 
ports making 
decisions on ACME 
Electronics entries, 
they are all reviewed 
by one Center. 

• The result is more 
consistent, informed 
decisions.

• The Electronics Center of Excellence 
and Expertise (Center) is coordinated 
from Long Beach, CA.
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ACE

Centers of Excellence and 
Expertise  

Simplified Entry/Advance Air 
Cargo System (ACAS)

Role of the Broker

Trade Intelligence

Trade Partnerships

One U.S. Government at the 
Border

Consistency & Harmonization

Modernization

Comprehensive Trusted 
Trader Program

Co‐creation 

Bi‐directional Education

Trade Enforcement and Revenue 
Collection

The processes, disciplines and governance that enable 
the development of new services and capabilities 

consistent with U.S. laws and regulations

Guiding Principles Trade Transformation 
Initiatives which transform CBP’s facilitation and 

enforcement efforts

Transforming Trade to Enable Modern Business Practices

Trade Transformation Initiatives


